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Introduction to VIPP 

Visualization in Participatory Programs (VIPP) is a methodology for conducting effective group events 
which puts people at the center of the process of generating ideas, developing collaborative skills or 
arriving at collective plans and program designs with vision, creativity and sustainability. It is unique in 
that it provides a systematic combination of different participatory approaches, which emphasize 
participants’ involvement through many visualization and group dynamic techniques but is not 
wedded to one framework or theory. Please refer to https://vipp.wordpress.com to learn more about 
the history, the philosophy and the community of practice.  

Designed for Facilitators and Trainers     

This Training of Facilitators is a specialized workshop for interested facilitators and trainers, who want 
to engage in global or local institutional work. We expect a group of 18 trainers and facilitators, who 
want to improve their facilitation and trainer skills. 
 

Focus of the Training Workshop   

1) To update and improve your visualization, presentation and dialogue skills to enhance 
communication and decision-making in meetings, planning and training workshops, multi-
stakeholder conferences, business meetings and other group events. 

2) To enhance your skills in designing and planning smaller events or larger conferences, employing 
interactive methods and creative tools of facilitation that will improve the atmosphere, 
productivity and outcome of the event. 

3) To learn how the application of VIPP supports approaches, policies and actions which “bring people 
back to the center”, thereby confronting basic inequities in social development. 

4) To propose, design and commit to future events or action plans that will address burning issues in 
your context (health, education, social mobilization, gender equity, human centered design, 
democratic governance, agro-ecological transformation, peace keeping, etc.). 

5) To discuss and integrate other facilitation approaches that support an organizational culture and 
personal relationships among leadership, management, cross-functional teams or partners, 
facilitate understanding of differences and enable groups to achieve shared goals. 
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The Workshop Process – No Death by Power Point 
In this training we combine short, visualized inputs; individual tasks; group work; team cooperation; 
learning by doing and constructive feedback. Key concepts, quality standards and training formats are 
generated by all participants, a cooperative working style is encouraged and constructive group 
dynamics are essential parts of learning and practicing. We emphasize experiential learning, using a 
variety of senses and both cognitive and emotional components.  

The participants will form different groups each day, including evaluation committees (eyes, ears and 
hands) to listen to content, to see the processes and to organize the training facilities and materials. 
You will enjoy one week without PowerPoint boredom. 

PEEC – Our Venue  
PEEC is located on the Pocono Plateau in northeastern 
Pennsylvania within the Delaware Water Gap National 
Recreation Area. It is accessible by car, train, or bus and is only 
2 hours from the major metropolitan centers of New York City, 
Philadelphia, Newark, and Trenton. Guests can explore shady 
hemlock gorges, the scenic Delaware River, forests, fields, 
ponds, streams, and waterfalls, and a quarry containing 400 
million year‐old fossils. 

 

Time and Dates  
September 15 - 20, 2019. Arrival date is on Sunday, September 15th, afternoon. Departure 
date & time is after lunch on Friday, September 20th.  

Deadline for registration is July 1, 2019 

Registration Fee: 
US$ 1,350 each for 1 participant from the same organization 
US$ 1,250 each for 2 participants from the same organization 
US$ 1,200 each for 3 participants from the same organization 
 
Fee includes 5-day training, VIPP-manual, CD with materials, food and lodging  

Please address any questions to Barbara Whitney email address: vipp.usa.2019@gmail.com 
and mail the registration fee to her at: 

Barbara Whitney 
PO Box Y 
Milford, Pa. 18337  
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The Training Team 

Timmi Tillmann (Germany) and Maruja Salas (Peru) 
Partnership Society for VIPP-Practice and Creative Learning 
Gomaringerstr. 6; D-72810 Gomaringen, Germany
Center for Agroecology, Water and Resilience Coventry University, 
Ryton Gardens, Coventry, 
Website: www.southbound.com.my/vipp/index.html and http://vipp.wordpress.com/about/ 
 
Timmi Tillmann, VIPP Core Team and founder of the VIPP approach with Neill McKee in Bangladesh in 
1992. He is an agricultural Anthropologist (MA and PhD at Freie Universität Berlin) with a regional 
specialization in mountain regions and peoples in Latin America and in SE-Asia and SW-China. 
 
Maruja Salas, VIPP Core Team and a cultural Anthropologist (BA at Drew University, Madison, Lic. At 
Catholic University in Lima, PhD at Nijmegen Catholic University) with a specialization on indigenous 
knowledge systems in the Peruvian Andes and the Eastern Himalayas.  
 
Since 1992, Timmi and Maruja have trained development workers in Asia, Latin America, Africa and 
Europe and organised training courses on VIPP and on Participatory Action Research in St. Ulrich and 
worldwide (English and Spanish language). Both have worked with indigenous peoples and ethnic 
mountain communities for 10 years in the highlands of Peru, 6 years in Yunnan, China and 3 years in 
Chiang Mai, in the northern part of Thailand. They have worked for 7 years as scientific assistants at 
the Institute for agricultural extension and rural communication of the University of Hohenheim (1985 
– 1993). They were co-founders of the Participatory Technology Development (PTD) St. Ulrich Group 
(1993). They are honorary research fellows of the Centre for Agroecology, Water and Resilience 
(CAWR) of Coventry University since 2014 and have supervised the Andean Program on Food 
Sovereignty from 2007 till 2013. Both are trainers for Burmese NGOs in Myanmar for participatory 
action research methods of Indigenous Knowledge and Natural Resource Management. Their main 
concern is the empowerment of local mountain people to be able to decide on their future livelihoods 
in peace. Since 2010 they belong to the International Alliance for Terraced Landscapes (ITLA) and are 
engaged in the design and preparations for the IVth World Congress in La Gomera (Canary Islands - 
Macaronesia) in March 2019. 
 
Barbara Whitney, member of the VIPP Core Team of Facilitators. She has a MS in Organization 
Development from Johns Hopkins University and has 25 years of international experience as an 
organization development specialist.  Most recently, Barbara has collaborated with the Center for 
Communication Programs, at Johns Hopkins School of Public Health, to align the organizational 
structure with the organization’s strategy focusing on cross-functional effectiveness. She facilitated a 
Strategy Workshop for the HIV Justice Coalition in Florida to improve management practices for 
coordinating, communicating and building consensus with partners for criminalization reform.   

Ana Pizano, VIPP Core Team (Bachelor of Science-B.S. from New York University, Master of Education-
Ed.M. from Harvard University, and Doctor or Education-Ed.D. from the University of Florida). For over 
25 years, Ana has worked as teacher, program director, professional development specialist and 
consultant with international, governmental and non-profit organizations in the United States and 
Latin America.  She has experience in systems-wide reform, social policy and planning as well as 
community development and direct service provision. Most recently she has focused on early 
childhood education by designing and providing professional development for teachers throughout 
the United States and supporting coaches and communities of practice in Florida and California. In 
addition, she is currently engaged in a national project to improve the quality of early childhood 
programs in the Dominican Republic. Through her experience in diverse institutional and cultural 
settings, Ana has developed increasing commitment and passion for promoting collaborative and 
empowering learning experiences for  teachers and students. 
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